
Director of Marketing and Communications 
Position Profile 

April 2018 

1 

KANUGA CONFERENCES, INC. 

Role Profile 

Director of Marketing and Communications 

April 2018 

 

Overview:  Founded in 1928, Kanuga is one of the largest camp and conference center complexes serving the Episcopal Church 

and the global Anglican Communion. An independent non-profit corporation, Kanuga has five principal entities: a year-round 

conference center, two separate summer camps, a residential environmental science school and an endowment corporation. 

Kanuga annually serves more than 25,000 guests, manages annual operations of $7-8 million and assets of more than $22 million.  

 

The Marketing and Communications Department is responsible for nurturing and extending a strong, consistent Kanuga brand 

while disseminating information in support of Kanuga’s marketing, human resources and governance work. Along with the Vice 

President of Advancement, the Director of Marketing and Communications sets longer-term and short-term strategy for building 

the Kanuga brand and is accountable for perceptions of Kanuga held by our key constituencies. As a member of Kanuga’s Senior 

Leadership Team and Management Forum, the Director also has a broader role of helping to set policy and direction for Kanuga 

Conferences, Inc. 

 

Marketing and Communications Goals: 

 

▪ To build a broad understanding among Kanuga’s internal constituencies (staff, boards, committees) of the value, current 

state and future vision of Kanuga’s reputation and brand—and everyone’s role in sustaining and building that brand; 

▪ To set the tone, voice, scope and overall look of all Kanuga marketing communications efforts; 

▪ To plan and execute integrated, consistent marketing programs geared to nurturing and extending the Kanuga brand 

among all target constituencies; 

▪ To provide the mix of marketing and communications support that maximizes utilization of Kanuga’s facilities throughout 

each year; 

▪ To ensure Kanuga remains a respected, cutting edge organization—providing world class programs, highly engaging 

publications (both print and digital), a powerful social media and web presence, and a respected brand image among 

competition; 

▪ To position Kanuga as the leading Episcopal camping and conferences center in the nation; 

▪ To provide Kanuga with the most cost-effective mix of integrated marketing and communications programs; 
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▪ To incorporate the substance and spirit of the Kanuga mission and core values in all that Kanuga communicates by word 

and action. 

 

Accountability: The Director reports directly to the Vice President of Advancement.  In addition, the Director manages 

marketing and communications staff both internal and external contractors; a summer photographer; and a strong matrix of 

relationships with other Kanuga staff members, including the Senior Leadership Team and Management Forum members. 

 

Principal Responsibilities: 

 

1. Direct all day to day operations of marketing and communications efforts across all departments and divisions within the 

organization. 

 

2. Oversee internal staff members, external contractors and one part-time summer photographer. 

 

3. Lead strategic visioning and monitor tactical implementation of all marketing communications efforts. 

 

4. Serve as Kanuga’s chief brand manager and champion, leading by example and educating, inspiring and reinforcing activity 

in all parts of Kanuga’s operations that will strengthen Kanuga’s reputation and brand value. 

 

5. Working with the Vice President of Advancement, set Kanuga’s branding vision (long term), strategies (3 years) and 

objectives (1 year).  Kanuga’s marketing and communications strategies and plans must extend and support the mission and 

core values of Kanuga. 

 

6. Organize and facilitate annual marketing planning meetings with all divisions and departments, and create a master 

marketing plan calendar to control the flow of projects and initiatives through all channels. 

 

7. Serve as creative director for all marketing and communications projects and initiatives, providing a consistent and 

compelling brand image that supports the organization’s strategic vision. 

 

8. Research emerging tools and marketing trends; conduct metric analysis of Kanuga’s marketing channels and their 

effectiveness; translate findings into recommendations to leadership. 
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9. Develop and implement new systems to improve efficiency within all marketing communications efforts. 

 

10. Build processes and systems aimed at capitalizing on emerging tools and opportunities like social media, mobile, SEO, PPC 

advertising, content marketing and direct marketing. 

 

11. Using input from other units’ plans and feedback from the previous year’s performance, develop Kanuga’s integrated 

marketing and communications plans, addressing: 

▪ Publications, catalogs and brochures 

▪ Advertising (display, electronic, direct response, etc.) 

▪ Direct mail 

▪ Social media and emerging digital tools 

▪ Website promotions, search engine optimization and third-party site referrals 

▪ Internal and external presentations and displays 

▪ Video production 

▪ Photography 

▪ Public relations 

▪ Internal and staff communications 

 

12. Recruit, train and manage Kanuga’s marketing and communications staff; ensure high levels of staff satisfaction and 

behavior that is aligned with Kanuga’s mission and core values. 

 

13. Plan and manage the allocation of resources through annual budgeting, staffing, department prioritization and project 

management. 

 

14. Oversee/manage all marketing and communications expenses to meet Kanuga’s annual financial plans; manage associated 

vendor relationships. 

 

15. Design and implement feedback systems to measure effectiveness of communication department staff and operations; 

prepare a summary of each year’s results, identifying ways to improve the following year’s programs. 
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Qualifications: 

 

   

 

 

 

 

 

 

Experience Skills Knowledge Attributes 

 

Demonstrated success in: 

• Hands-on project 

management; 

• Developing and 

sustaining productive 

working relationships; 

• Understands 

advancement strategies. 

 

 

Demonstrated ability to: 

• Plan and organize; 

complex tasks & projects; 

• Coordinate complex tasks 

with staff and outside 

vendors; 

• Multitask, prioritize, & 

use good time 

management in a 

challenging and ever-

changing environment; 

• Communicate effectively, 

efficiently, and timely in 

writing and in person; 

• Strong visual sense and 

ability to manage graphic 

components to support 

marketing and its roles in 

building successful non-

profits. 

 

 

Demonstrated understanding of: 

• Computer skills: Word, 

Outlook, PowerPoint, Excel, 

Photoshop, InDesign, 

Constant Contact or similar 

tools and software; 

• Project management 

software experience 

preferred; 

• Trend research analysis 

ability; 

• Mastery of social media 

tools, including Facebook, 

Twitter and emerging forms 

of digital communication; 

• General knowledge of 

HTML and CSS; knowledge 

of blogging platforms 

helpful. 

 

 

• Bachelor’s degree in journalism, 

marketing, advertising, multimedia, 

visual communications or related 

field; 

• Detail oriented; 

• Welcoming & hospitable personality; 

• Confidence & initiative to make 

“reach out” phone calls & emails with 

internal clients and vendors; 

• Highly organized self-starter; 

• High level of professionalism. 
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Measurement of Effectiveness:  The Director’s effectiveness will be assessed annually by the Vice President of Advancement 

using three measures: 

 

1. External Feedback will be requested to measure annual change in perceptions of Kanuga among key constituencies.  

2. Internal Feedback will be solicited from the Directors’ Kanuga peers and colleagues to determine levels of staff satisfaction 

as well as assessing the degree to which the Director helps others meet their goals while pursuing Kanuga’s objectives and 

strategies.  

3. Marketing and Communications Department Results will be measured annually: 

▪ Utilization of Kanuga capacity (actual bookings vs. targets for various programs) 

▪ External assessments of Kanuga’s communication products (through measured and anecdotal response to 

communications, perceptions of Kanuga’s brand)  

▪ Revenues and expenses vs. budget 


