
 
 

Waterfront Director 
Camp Kanuga for Boys and Girls 

 
Overview: Camp Kanuga’s aquatics programs offer campers opportunities to experience recreational 
swimming, fishing, kayaking and canoeing programs on our own Lake McCready. Because water-based 
activities are associated with a high level of risk, trained and experienced leadership is necessary to proper 
program execution. The Waterfront Director is responsible for verifying and evaluating Kanuga staff, in 
carrying out the waterfront emergency action plan and managing waterfront risks. In addition, because Camp 
Kanuga’s campers range in age and skill level, the waterfront director is responsible for providing a fun 
aquatics program suited to each cabin-group’s ability level as necessary.  
 
Accountability:  The Waterfront Director reports directly to the Camp Director. Additionally, he/she may 
receive oversight from Assistant Director or the President and Vice Presidents of Kanuga Conferences, Inc.   

 
Principal Responsibilities: 
 

1. Set the tone and provide leadership to staff so that campers have meaningful experiences during 
aquatics activities. 

2. Train, observe, and ensure all staff to carry out the camp’s waterfront emergency action plan. 
Review at least twice during the summer. 

3. Periodically review skills with lifeguards, ensuring that the camp’s aquatics program meets and 
exceeds industry standards in safety and emergency protocols. 

4. Evaluate and supervise the waterfront staff’s performance, providing both positive and negative 
feedback, celebrating accomplishments and coaching for improvement. In each performance 
discussion with staff, the Waterfront Director solicits feedback on his/her own management style 
and incorporates suggestions for improvement through the course of the season. 

5. Organize the staff for daily free-swim. This includes the scheduling of lifeguards and other staff.  
6. Organize and maintain waterfront supplies and areas (toys, canoes, kayaks, medical supplies, etc.). 
7. Be a leader in the camp community, setting the example for all staff and campers in their 

relationships and overall camp experience; (managing by coordinating, with follow-up visits to areas 
having problems)  

8. Plan and lead portions of staff training (including administrative staff training). Be a teacher and 
mentor to the staff, establishing clear communication. 

9. Be on-call/on-duty for one session break, supervising and entertaining stay-over campers. 
10. Continuously observe implementation of  all Camp Kanuga guidelines, policies, procedures, and 

covenants; give feedback and coaching where there are problems, keep the Camp Director informed 
of status at all times, and give early warnings of emerging problems. 

11. Ensure physical safety of campers and staff at all times, checking equipment, property and 
procedures on a daily basis. 

12. Be flexible when working with other Support Staff members to complete all administrative duties as 
necessary. This includes organizing evening programs and special events, supporting campers and 
staff who need help, providing transportation, and communicating camp needs during meetings. 

13.  Compile suggestions for following camp seasons, focusing on ways in which the needs and 
expectations of campers and waterfront staff can be better met through Camp Kanuga’s aquatics 
programs and practices.  

 

Qualifications: Current lifeguard certification and CPR-Professional Rescuer; several years of lifeguarding 
experience 

 


